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Education & Certifications

Master of Business Administration in Finance, 
Economics, and International Business  
University of Chicago

Master of Science in Taxation
DePaul University

CPA (Certified Public Accountant) 

Select Executive Experience 

Peter W. Collins 
Partner

Executive Profile

Peter is a Partner on the Midwest team of SeatonHill. Mr. Collins is a financial 
executive and CPA with global experience in strategic and organizational planning, 
risk management, treasury management, tax planning, and mergers & acquisitions. 
He began his career with a Big 4 Accounting Firm and is experienced in the 
manufacturing, distribution, real estate, and construction fields. Peter is a practical 
problem solver and leader who combines thorough research and logical thinking to 
make decisions and achieve established goals. Peter was also awarded Financial 
Executive of the Year (Mid America Region) by IMA and Robert Half, Inc. 2004.

Core Competencies
CFO 

Strategic Planning

M&A/Spin-off 

Treasury Management

Corporate Finance/Banking

Restructuring/Bankruptcy/Turnaround

Cash Flow Management

Organizational Restructuring

Financial Planning & Analysis

Tax Planning/Compliance

Valuation

Forensic Audit

International Expansion

Transfer Pricing

Currency Hedging

Risk Management

Property & Casualty Insurance

Disaster Recovery Planning

Contract Review/Negotiation

Technology Implementation

HR Management

Board Experience

The Douglas Stewart Company, Inc.   
(2015-2022) 
Chief Financial Officer
Durr Universal (2007-2014)                          
Chief Financial Officer, Secretary, & 
Treasurer
Bielinski Homes, Inc. 
Chief Financial Officer (2005-2007) 
Controller (2003-2005)

DEC International, Inc. (2002-2003) 
Reorganization Consultant
W.W. Grainger, Inc. (1991-2001) 
Finance Manager, Business Development 
Manager, Tax Associate
PriceWaterhouse Coopers (Coopers & 
Lybrand) 
Tax 

Industry Experience

Manufacturing
Home Construction
Distribution
Wholesale
Retail
Professional Services
Energy
Commercial Real Estate
Property Management
School Bus Transportation
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Our partners have deep experience across 
multiple industries, and can quickly integrate 
into your organization to provide the insights 
you need to succeed in today’s marketplace.

peter.collins@SeatonHill.com

Key Experience

Peter W. Collins 
Partner

Education Products Distributor: As a consultant, Peter engineered the 
leveraged buyout of an international education products distributor, 
becoming its CFO, and leading the accounting, HR, and IT functions. As 
CFO and board member, Peter led the rebranding and reemergence of the 
70-year-old company, doubling its top line revenue in 5 years, landing the 
company on Deloitte’s Top 75 privately held firms (in terms of revenue) 
in Wisconsin. Directing IT, he renegotiated the ERP contract, saving over 
$200k per year, as well as implementing business analytic tools, such as 
PowerBI, to provide instant visibility to the firm’s sales and profitability. 
Directing HR, Peter implemented a regular quarterly review process, 
monthly company meetings, and new policies to promote a healthy and 
happy company environment. As a result, the firm earned a place on the 
Top 10 Places to Work list in Madison, Wisconsin. As CFO, Peter took 
advantage of tax incentives provided by the states of Wisconsin and 
Florida, providing over $100 thousand in tax credits to the shareholders.  
During the pandemic, Peter secured $1.7 million in PPP loans, which were 
received and forgiven (tax-free) in the same 2020 fiscal year. Peter also 
structured and negotiated the tax-free spin-off of its UK subsidiary.

International Manufacturer of Industrial Products: Peter was brought 
in as the CFO at a newly acquired spin-off of a Fortune 500 company.  
Peter created the accounting, IT, and HR functions, as well as serving 
as Secretary and Treasurer of the organization. Overseeing the foreign 
accounting functions of the units in Mexico, the UK, Germany, India, 
China, and Singapore, he created a currency hedging strategy to 
offset foreign exchange gains and losses. Peter created the firm’s 
Risk Management program, including Disaster Recovery, Property and 
Casualty Insurance Plans, and Contract Review. He was also part of the 
executive team that selected a new ERP platform (SAP) and was involved 
in its implementation. Peter managed the annual audit process, as well as 
annual planning, budgeting, and financial statement review and analysis.

Regional Home Builder/Apartment Rental: As the Controller, 
Peter uncovered a $20 million fraud perpetrated by the CEO, 
General Counsel, vendors, and several key employees. He was 
promoted to CFO and formulated a plan to mitigate reputational 
damage, assuring construction contractors of payment, and 
securing financing from the firm’s current lenders. Through 
regular, open, and honest communications, Peter gained 
the trust of the lenders and was able to maintain all existing 
construction loans. These efforts earned Peter the Robert Half/
IMA CFO of the Year (Mid America Region) award, and a role 
as a guest lecturer at the University of Wisconsin-Whitewater in 
their Business Ethics class. Peter also created internal control 
processes and procedures to mitigate the risk of this occurring 
in the future. Peter negotiated all Insurance programs, which 
included Property & Casualty and Health Care insurance.

Manufacturer of Dairy Equipment: Peter was a consultant at a 
Dairy Manufacturer that was in Chapter 11 reorganization. He 
created cash flow projections that were submitted to the courts, 
as well as a 5-year financial plan for submission to the creditors 
and courts to emerge from Chapter 11. These forecasts were 
also used for the sale of the operating business units to outside 
investors.


