Private Equity Services SE ON HILLTM

rength in Numbers

We deliver strategic and comprehensive financial
leadership for our private equity partners

and their portfolio companies to realize their
investment.

1)

Private Equity CFO Services

Post Acquisition Integration Exit Preparation/IPO Preparation Ongoing business management
e Fractional CFO Services e Leadership of critical financial e Transitional CFO Services
¢ Interim CFO Services initiatives ¢ Turnaround & Restructuring
e Staff Augmentation for CFO Support * Financial strategy development e ESG Assessment
e Due Diligence * Business plan development e FP&A Function Standup
e Target assessments (buy & sell) and * Business models & pricing e Continuous Value Addition
investment due diligence strategies ¢ Post-Transaction Integration
e Post-acquisition support * Financial/budget modeling e Finance Team Assessment/Advising
e Support for bank financing, capital raises, * KPI Executive Orientation ,
lease negotiations e Transaction Readiness . "’ 1
e Crisis management/turnaround advisory e |[PO Prep
e Liquidity event readiness e |PO Readiness

e Bankruptcy
® Focused mentoring

What to Expect

When SeatonHill Partners engages with a new portfolio company, in the First 100
the first 100 days are critical for setting the stage for long-term ith
value creation and operational excellence. Our all-encompassing Days with your

approach is designed to deliver a seamless transition while SeatonHill CFO
establishing trust, uncovering opportunities, and solidifying a
strong foundation for future growth.

Let's Talk

SeatonHill works with PE Firms where there
is alignment in values, industries served ; ‘ Minneapolis/st. Paul
and a willingness to partner with open
communication. We want the best for our
clients, and investing our time in creating
exclusive PE relationships to provide deal Denver
flow, deal ready and PortCo support post-
transaction is important to our firm.
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Reach out for your copy of our Los Angeles — ——_—" 5
Strategic CFO 100 Day Success Plan. SanDiege ‘

Houston

Austin/San Antonio

Contact SeatonHill Partners:
contact@SeatonHill.com | 214.702.3652

Follow us on Linked in www.SeatonHill.com




